
 

 
 
 
 
 
 

COWS 
 
Before starting a group discussion, use the "COWS" strategy to 
differentiate roles within a group.   
 
C = Communicator (facilitates group conversation)  

O = Observer (gives feedback to group regarding collaboration)  

W = Writer (records and organizes group notes/work)  

S = Speaker (uses writer’s notes to share with the class) 
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